CERTIFIED PRODUCT OWNER™
Certiﬁed Scrum Product Owner Workshop teaches you the
essentials of working as a Product Owner in this interactive,
certiﬁed, two-day class. It provides the skills and tools you need
to generate business value and fully leverage your Scrum team.
All CSM courses are taught by Certiﬁed Scrum Trainers.
Following successful completion of the course, each participant
will be designated as a Certiﬁed Scrum Product Owner. This
certiﬁcation includes a one-year membership to the Scrum
Alliance, where additional member-only material and information
are available. This course also satisﬁes two elements of the CSD
track: Scrum Introduction and Elective.

Why this Course?

Scrum is an innovative approach to getting work done.
Scrum, the leading and fastest-growing of the Agile practices,
is a framework for eﬀective team collaboration on complex
projects. Its holistic approach provides a small set of rules
which create just enough structure for cross-functional teams
to focus their eﬀorts on solving what might otherwise be
insurmountable challenges. Scrum was originally formalized
for software development projects, but works well for any
complex, innovative scope of work.
No matter what your background or industry is,
BeardedEagle Certified Product Owner workshop training
is a great way to get a strong start in how to drive and
manage Scrum Projects. Even experienced Agile
practitioners will beneﬁt from the highly experiential
simulations and “big picture” perspective provided by
BeardedEagle Scrum trainers, who are thought leaders in the
Agile community and certiﬁed by the Scrum Alliance.

What you will learn

Practical , project-proven practices
How to write user stories for the product backlog
Proven techniques for prioritizing the product backlog
How to predict the delivery date of a project (or the features
that will be complete by given date) using velocity
• Tips for managing the key variables inﬂuencing project
success
•
•
•
•

Who should attend?

This course is intended for those who wish to explore the
beneﬁts that agile and Scrum and who desire a foundational
education in agile and in Scrum, including its values, principles
and practices, and those who enjoy a learning format that is
hands-on, experiential and Socratic. Attendees will utilize a
variety of exercises, activities, discussions and resources to
help them learn and apply Scrum in both software and nonsoftware product development situations.

Scrum training beneﬁts everyone on the team and gives them
tools they can immediately use to accelerate team-building Other Benefits?
while they master the art and science of incremental delivery. PMP's: 15 Professional Development Units (PDUs).
You will discover the keys to planning a Scrum project , PMI-ACP: 15 of the 21 contact hours needed to be eligible for
managing a product backlog coordinating with the Scrum the PMI-ACP certiﬁcation.
Team. You will be taught techniques and practices that are
used by thousands of successful Agile teams throughout the
world, you’ll become versed in the practical steps you can
take to form a high-performance team and how to successfully
avoid the pitfalls that new Agile teams often encounter.
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